
Week Highlight: 3 Plan Actual % Complete Actual (beyond plan) % Complete (beyond plan) Holiday

2024 2025
PLAN PLAN ACTUAL ACTUAL PERCENT October November

ACTIVITY START DURATION START DURATION COMPLETE Week

Calendar week 41 42 43 44 45 46 47 48 49 50 51 52 1
Project week 1 2 3 4 5 6 7 8

Rollout
Initiation

Project kick-off meeting 1 1 1 1 100%
Specify team roles 1 1 1 1 100%
Prepare a project plan 2 2 2 2 90%

Configuration
Database 2 2 2 2 75%
Web environment 2 5 2 3
Backend to frontend 4 3 3 2 30%
Visual design 3 3

Testing
Static data 4 2
Simulation of user roles 5 2
Debuging 5 3

Project termination
Documentation 7 1
Questionnaire 6 2
Presentation preparation 7 1

Termination
Presentation of project 8 1
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